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TAMAKI MAKAURAU SCREEN INDUSTRY NETWORK
INCORPORATED
Agenda — Annual General Meeting 2026
Tuesday 13 October 2026, 6pm

Venue: Otto Restaurant, 375 Karangahape Road, Auckland CBD

Board Members: Kristian Eek (Chair), James Brookes (Deputy Chair), David Rowell
(Treasurer), Morgan Leigh Stewart (Secretary), Graham Dunster, Taulua Moimoi, Clayton
Tikao, Katie Kempe, Simon Ambridge, Tony Johnson, Kylie Croft

Executive Officer: Sally Moodabe
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Welcome & Apologies

. Minutes of 2025 AGM

. Report — Chair

Report — Treasurer

. Report — Executive Officer

. Election of Officers & Committee

Table nominations and election of:

Officers and Committee Members (YEAR)

Motion: That the nominees be elected to positions as proposed.
Chair

Deputy Chair

Treasurer

Secretary

Committee Members

General Business and Matt Horrocks - Screen Auckland report

Guest Speakers — To be confirmed
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TAMAKI MAKAURAU SCREEN INDUSTRY NETWORK
INCORPORATED
Minutes — Annual General Meeting 2025
Tuesday 30 September 2025, 6:21pm — 7:41 PM
Venue: Otto (upstairs function room), 375 Karangahape Road, Auckland CBD

Board Members: Kristian Eek (Acting Chair), Ngaire Fuata (Deputy Chair), David Rowell (Treasurer), James
Brookes (Secretary), Graham Dunster, Taulua Moimoi, Clayton Tikao, Daniel Watterson, Morgan Leigh
Stewart, Katie Kempe, Simon Ambridge

Executive Officer: Sally Moodabe

Guest Speakers: Screen Auckland Manager - Matthew Horrocks. Screen NZ International — Mel Turner &
Harry Harrison.

FAI Members: Ariana Mirus, Brian Holland, Annie Dodman, Alejandra Jimenez-Schivley, Alice Shearman,
Perry Bradley, Heinz Arbaugh, Tracey Colins, Max Kircher, Daniela Shaw, Sara Beale, Francis Baker

1. Welcome & Apologies
Kristian Eek welcomed members to the 2025 Annual General Meeting of Tamaki Makaurau Screen
Industry Network Incorporated.

Apologies: Katie Kempe, Daniel Watterson, Clayton Tikao.

2. Minutes of 2024 AGM attached
Motion: That the minutes from the 2024 Film Auckland Incorporated AGM be accepted
Moved by Graham Dunster, seconded by David Rowell

3. Report — Chair
Tamaki Makaurau Screen Industry Network Incorporated Chair Report — Kristian Eek

2025 was a year of immense change for us!!
Quite a few things happened...

At the start of the year | took over from Grant Baker as Chair.

And then only a few months later, Amber stepped down and we were super lucky that Sally was keen
for a new challenge!

Both Grant and Amber have worked tirelessly for our industry for years. And we all owe them a huge
thank you!

But | know they both felt that change was due.

A key factor for Grant when he asked me to take over, was the work that | was doing late 2024 in
regard to the Council CCO reform.

Lobbying for a film friendly Council has always been my pet hobby. And | knew this CCO reform was a
real opportunity for real progress.

I have always felt that Screen Auckland have been hamstrung by their positioning within Tataki
Auckland Unlimited.

I've always said they’ve been stuck in the basement there. And like us, have had to come cap in hand
“please sir, can | have some more” when we have needed help from higher up in Council.

Screen Auckland has always been 2-3 levels of bureaucracy away from making any real change.
Changes that we as an industry have been screaming about for many many years!
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So we worked closely with Screen Auckland during the CCO reform, and we fought hard to ensure
that they ended up in a more empowered position in the new Council structure.

And I'm pleased to say, that this is what we got! A cloud has finally been lifted from Screen Auckland,
and over the next few years | think we will see a real improvement in the relationship between our
industry and Council.

I had a chat to Screen Auckland team the other day. They said things are already feeling a lot
different. They are mostly left to do their job. Now they are simply updating their bosses higher up
about what they are doing. Rather than have to ask permission to do anything.

Here are some important and noteworthy side-effects to come out of the hard work we put into the
CCO Reform:

a renewed trust with location managers (only a year ago some of them were calling for the dissolution
of Film Auckland)

our industry finally met with the Mayor of Auckland and key Council decision makers (for the first
time EVER!)

we have gotten some new top level industry additions to our board: Katie Kempe and Simon
Ambridge - two super experienced international line producers

Another major change this year, has been our name change and rebrand. Sally has done some great
work here and I’'m so pleased that we will no longer be confused with Screen Auckland.

So yeah, this is a very important change and I’'m really looking forward to a new website too!

So what else? Well, unfortunately this year has been marked by a huge downturn in production.
Especially those big overseas projects. We're in a perfect storm at the moment, with the world
economy still recovering from COVID, one/possible two recessions, and with 3 mad men starting wars
and threatening tariffs on anything that moves. Times are tough. Times are uncertain. And our
industry is really feeling it.

So | was so pleased to see the establishment of Screen NZ International. Between them and the VFX
Guild they have really filled that power vacuum and taken a strong lead on lobbying Government to
improve the criteria and level of the NZ screen production rebate.

They have both worked extremely hard and secured some good meetings with Government. But
coalition Governments are tricky beasts, so at the moment they are dragging their feet.

Meanwhile, Australia has increased their rebates, they are busy building studios and top NZ HOD's are
taking their crews and families and heading over there. | wish | could say, things are anything but a bit
dire...

And what about next year? Well, | really hope the work picks up. Meet the Guilds really reminded me
of all the exceptional and talented and lovely and weird people are industry is filled with. | don’t want
to lose any of them, so these are things worth fighting for!

Finally - | want to especially thank the board, as well as everyone who has worked and engaged with
us. | wanted acknowledge that none of us are getting paid to do this, yet we all do it because we love

this industry.

So thank you!!!
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Report — Treasurer
Tamaki Makaurau Screen Industry Network Incorporated Treasurer Report — David Rowell

Intro

This year once again, our Film Auckland 2024/2025 Financial Accounts have been prepared by Acclime
New Zealand. Acclime provides bookkeeping services and year-end financial accounts under a
sponsorship agreement. We acknowledge and thank them for their services to our organization, and
to the screen industry. They have done a great job for us.

Acclime are a premier provider of professional formation, accounting, tax, HR & advisory services in
New Zealand, focusing on providing high-quality outsourcing and consulting services to international
clients in New Zealand and throughout the region. Their film division continue to do considerable
work for the industry by providing services to both internation and domestic clients. They also
perform services, often behind the scenes, actively engaging with government ministries and the IRD
over matters that affect the industry as a whole. Thanks to Andy Archer, Phil Gore and Pooja Vyas,
and special thanks to Phil and Pooja who directly look after our accounts.

Principal Financial Sponsor

We’d like to once again thank Takaki Auckland Unlimited — Screen Auckland for their $30,000 cash
sponsorship, which allows us to keep functioning, advocating and promoting industry events.

Membership Fees
We also had membership fees income of $2,574, thank you to our valued members.

Expenditures

While the previous 2023/2024 year saw relatively modest expenditures, recording a net surplus of
$4,621, the 24/25 year was very different.

(Narrative)

Noteworthy and one-off extra expenditures on Executive Officer and Consultancy:

We had some legal costs for updating and amending our Constitution to meet the new requirements
of the Societies Act. A virtual rewrite of the constitution. There were also additional EO hours
allocated to that work

Additional EO hours planning and delivering the All Guilds Hui — the first time FA had facilitated this
in many years.

Further additional EO time went into creating the inaugural Meet the Guilds event, which was so well
received that we’ve already repeated it this month.

There were also further EO hours assigned to the rebranding matters, as well as the wider strategy
work around better reflecting FA’s role and purpose.

Finally, on top of that, additional EO time was needed for the transition of both the Chair and EO
roles. This included preparing a comprehensive handover package and updating all cloud files to
ensure IP was properly transferred.

For the 2024/2025 year, we are showing a net deficit of $12,227. Applying the surplus from last year is
a net that of $7,606 total deficit over the two years combined.

Current Bank Balances (today):

Savings account: $21,146.41, Current account $6,103.68

Thank you
Thank you to departing officers Grant and Ngaire, and departing board member Daniel. Your valued

contributions have been recognized and appreciated, and you will be missed. Thanks to current
officers Kristian and James, and to the board for their service and the many volunteer hours
contributed. Special thanks to Amber for all her great work, and Welcome - and Thanks - to Sally!
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Certification
“I certify that the Annual Report provided by Acclime New Zealand accurately represents the financial
position of Film Auckland Inc for the year ending March 31, 2025”

Motion: That the Film Auckland Annual Report for the year ending March 31, 2025 be accepted
Moved by: David Rowell, seconded by Graham Dunster

Report — Executive Officer

Tamaki Makaurau Screen Industry Network Incorporated EO Report — Sally Moodabe

In late May | took the reins from the supremely capable hands of Amber Wakefield as the new EO of
Film Auckland. It's been a learning curve and a real pleasure these last 4 months, to be involved with
Film Auckland and now the newly branded TMSIN, and to be involved in the amazing work TMSIN
does on behalf of the wider screen industry network.

The Auckland screen sector remains a cornerstone of New Zealand’s creative economy, driving local
employment and generating substantial national production revenue. Since its inception in 2003,
TMSIN Film Auckland Inc. has been dedicated to promoting Auckland as a premier filming destination
while supporting local industry growth.

As we move into the last months of 2025 and into 2026, our mission continues to focus on facilitating
success for Auckland’s screen community through an industry-led, volunteer-driven initiative — with
the dedication of our board members and our close collaboration with Screen Auckland.

This year has presented challenges for the Auckland screen industry. TMSIN has played a central role
in supporting and advocating for our sector, navigating CCO reform (Kristian will talk further about
this) and working behind the scenes to help to advocate for much needed adjustments to the screen
industry rebate, with the urgent need to adjust the settings to keep New Zealand competitive
internationally. We are very happy to see the Sites and Places of Significance plan change take effect,
thanks to everyone who worked so hard on this.

Key Achievements and Activities
Rebrand and relaunch to Tamaki Makaurau Screen Industry Network.

We were excited to launch our new name and logo on 16 September, to a very enthusiastic response.
The refreshed name and striking new logo are part of a wider strategy to better reflect our role,
purpose and the evolving screen industry landscape. The change also helps to clarify that TMSIN is an
independent industry led organization, advocating for the sector, and helps differentiate us from
Screen Auckland.

We are working hard on the refreshed website which will be launched in a few weeks time.

Expanding our membership and strengthening engagement within the local screen community
remains a top priority. In the next few months we will be working hard towards increasing our
membership numbers and promoting the work we do for the Auckland screen sector - every
membership contribution helps towards the work we do.

Meet the Guilds: Screen Industry Mixer: This year, on 16 September, we brought back the successful
Meet the Guilds screen industry Mixer — an event to unite our community and bring together all the
active guilds to showcase the incredible mahi being done. Our hope was to foster connections that
support stronger outcomes across the board. The event saw full guild attendance and yet again
received wonderful feedback. With over 400 attendees—it was clear how important it is to bring our
diverse community together.
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Industry Support and Partnerships

We continue to be deeply grateful for Screen Auckland’s annual sponsorship, which supports my part-
time Executive Officer position and other essential operational needs. Their financial backing and
collaborative approach have been instrumental in enabling us to be more responsive to sector needs.
The work of Matt Horrocks and the entire team at Screen Auckland (as discussed by Kristian’s report)
is much appreciated and we look forward to positive outcomes under the new council structure.

Acknowledging Our People
As we look forward to the coming year, we recognise that everything we achieve is built on the
amazing support from our volunteers.

This year, we bid farewell to Board member/s: Ngaire Fuata (Deputy Chair) and Daniel Watterson.
Their contributions will be missed, and we are grateful for the time and expertise they’ve shared with
us. InJuly we welcomed Katie Kempe and Simon Ambridge to the board, their depth of industry
knowledge and experience is a great asset to the board.

Our returning board members bring invaluable continuity, thanks each of you for your ongoing
commitment.

A heartfelt thank you also goes to our officers — Kristian, Ngaire, Dave, and James — and to Morgan for
her events work. I’'m incredibly lucky to have such a supportive team in my new role as your EO.
Here’s to another year ahead, making a difference together!

Election of Officers & Committee
Votes were obtained from all Board members and FA members present, and Kristian Eek moved that
the following is the Board for 2025-2026:

Office Members:

1. Chair Kristian Eek

2. Deputy-Chair James Brookes

3. Secretary Morgan Leigh Stewart
4. Treasurer David Rowell

Board Members:

5. Graham Dunster to continue on the Board
Taulua Moimoi to continue on the Board
Clayton Tikao to continue on the Board
Katie Kempe to continue on the Board
Simon Ambridge to continue on the Board

00N

Potential Board Members nominated from the floor. We asked for additional information and a
submission by potential new board members, these potential members to be voted on at next Board
meeting:

1. Francis Baker

2. Daniela Shaw

Moved by David Rowell , seconded by Simon Ambridge
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General Business and Matt Horrocks — Screen Auckland Report
Matt Horrocks Report.

Matt Horrocks, Screen Auckland Manager, delivered a verbal report highlighting key areas of
progress.

Matt highlighted how challenging Chief of War location issues were 3 years ago, including council
complications, there has been great progress since. This time last year The Wrecking Crew had strong
Iwi Engagement, collaboration across the Council, access to the Mayor’s office and Screen Auckland
had a great relationship with this production. All these factors brought together complex locations
with success.

This year key Screen Auckland achievements have been getting Sites and Places of Significance across
the line, developments in terms of Council restructure, and the new Film Protocol.

Matt complimented Tamaki Makaurau Screen Industry Network’s strong leadership from the new
Chair Kristian Eek, also the strength of the board. The new name signifies strength of strategy and
efficacy for our industry. Screen Auckland strategise and advocate for the industry, but they are not
the industry. The essential role of Tamaki Makaurau Screen Industry Network is to be a strong &
weighty voice for the industry. The screen industry is in crisis, therefore all strength to the advocacy
and powerful voices of Screen NZ International, the VFX guild and Tamaki Makaurau Screen Industry
Network.

Guest Speakers
Mel Turner & Harry Harrison, Screen NZ International

Mel Turner & Harry Harrison spoke on behalf of Screen New Zealand International, a newly
established incorporated society representing the interests of screen production businesses in New
Zealand.

Mel Turner spoke first, explaining Screen New Zealand International (SNZI) formed in June in response
to the major downturn in international production work. They saw a large gap in industry
representation for international film production. SNZI have an experienced board representing
leading businesses and professionals, their aim to be a much needed voice to advocate for
international film production in New Zealand. Their new website is www.screennz.com

SNZI plan to build a long term strategy for the industry future, however the first and urgent step has
been lobbying the government, letting government know the industry has a problem. They have
made progress by connecting with the government Minister responsible for the international screen
rebate — who now does understand we have a problem. The upcoming work pipeline is empty,
current incentives are not fit for purpose, we are not globally completive that that needs to urgently
change. SNZI are focused on business, and we do know that government listen to business. SNZI
They have 160 supporters nationwide, the organisation is self-funded and business-driven.

Harry Harrison then spoke. He emphasised the importance of focusing on business aspects to
improve the sector's competitiveness. He has thought for a long time how our industry can organise
in a proactive way, not go from crisis to crisis. SNZI will initially focus on key lobbying, advocacy and
collecting data. The group has engaged a professional lobbyist in Wellington to advocate for industry
needs, following the example of other business sectors. For example the NZ Film Industry has a
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bigger impact on GDP than the wine industry, yet the wine industry association has 25 permanent
staff.

SNZI need surveys and current data to advocate effectively. Our industry needs professional
representation to enhance the sector's competitiveness and economic impact.

It is also important to shift public perception about the film industry's contribution to the economy
and how the rebate works, and the industry needs a coordinated approach to international market
engagement. SNZI will work on explaining what the rebate is — so ‘Mum and Dad’ voters around the
country understand the rebate and to better understand how they can support the sector.

More so than ever no one will tell our stories better than us, and there are misunderstandings in
Wellington which need to be urgently addressed.

The floor was then opened for further questions and discussion.

Meeting closed at 7:41 PM



